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results for the year ended 31 March 2002.
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Company Announcements Otfhice
London Stock Exchange

Old Broad Street

London

EC2N 1HP

1" May 2002

Dear Sit/Madam
Re: Interests in the Ordinary Shares of Cable and.Wireless ple .

The Company was notified on 30 April 2002 that on 30 April 2002 the Trustees of Cable and Wireless plc
Employee Share Ownership Trust ("the Trust") disposed of 3,309 Ordinary Shares at a price of £1.8275 per
share.

Following the disposal, 38,295,438 Ordinary Shares are currently held under the Trust. Robert Lerwill,
Graham Wallace and Don Reed (all being directors of Cable and Wircless plc) in their capacity as merubers

of the class of beneficiaties under the Trust and Towers Perrin Share Plan Services (GSY) Limited in their
capacity as Trustees of the Trust are deemed 10 have a non-beneficial interest in these Ordinary Shares.

No Directors are disposing of any beneficial interests in the Company.

Yours faithfully

Q
Corporate Compliance Assistant ‘ . e
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Company Announcements Office
London Stock Exchange

0Old Broad Street

London

EC2N 1HP

3 May, 2002

Dear Sir/Madam
Re: Interests in the Ordinary Shares of Cable and Wireless plc

The Company was notified on 3 May 2002 that on 30 April 2002 the Trustee of the Cable and Wireless ple -
Employee Share Ownership Trust ("the Trust") disposed of 8,122 Ordinary Shares at 2 price of £1.81 per
share.

Following thc disposal, 38,287,316 Ordinary Shares are held under the Trust. Robert Lerwill, Graham
Wallace and Don Reed (all being directors of Cable and Wireless plc), in their capacity as members of the
class of beneficiaries under the Trust, and Towers Perrin Share Plan Services (GSY) Limited, in its capacity
as Trustee of thc Trust, ate deemed to have a non-beneficial interest in these Ordinary Shares.

No Directors are disposing of any bencfeial interests in the Company.

(2]
Yours faithfully
Heledd M. Hanscomb
Corporate Compliance Executive

(24
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8 May 2002

Director's Interests in the Ordinary Shares of Cable and Wireless plc ("the Company”)

The Company was notified on 8 May 2002 thar on the same date Mr Graham M Wallace, Chief
Execurive acquired 68 Ordinary Shares in the Company at 2 price of £1.821 pence per share under the
Cable & Wireless Share Purchase Plan.
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CABLE & WIRELESS Announcement

|

BOARD CHANGES AT CABLE & WIRELESS

Cable and Wireless plc today (15 May 2002) announced the following changes to the
Board. ‘ i

As be will be 70 this year, Sir Ralph Robins is to retire s Chairman and from the Board at
the end of December 2002 and will be succeeded by David Nash. David Nash is currently
a non-executive director of the Group and Chairman of the Audit Committee. From 15
May 2002, until he takes on the Chairmanship, he becomes a Deputy Chairman, alongside
current Deputy Chairman apd Senior Non-Executive Directer Sir Win Bischoff who will
continue in these roles. The Board will also be recruiting two new non-executive directors.

Robert Lerwill, currently Group Finance Director and Chief Executive, Cable & Wireless
Regional, is to relinquish his finance role in order to concentrate on the management and
development of Cable & Wireless Regional, with effect from 1 July 2002. This move
reflects the importance of Cable & Wireless Regional as a core part of the Group.¢He will
also become Deputy Chief Executive of the Group, and will take responsibility for the
Group legal, public policy and company secretarial functions.

David Prince is appointed Group Finance Director and joins the Board, also with effect
from 1 July. He is currently Group Chief Financial Officer of Pacific Century Cyberworks
(PCCW) and 2 member of the PCCW Board, having previously been Deputy Chief
Executive and Finance Director of Cable & Wireless HKT. David Prince brings significant
international experience of the global telecommunications industry.

Iu addition, Adrian Chamberlain, Group Dircctor, Strategy and Corporate Development, is
eppointed to the Board effective today (15 May 2002).

Robert Lerwill, David Prince and Adriau Chamberlain together with Don Reed, Chief

Executive Officer, Cable & Wireless Global, report to Graham Wallace, Chief Executive
of the Group. ‘

Sir Ralph Robins said: ‘These changes reflect and reinforce Cable & Wireless’ enormous
transformation as a Group in recent years, a transformation that is still continuing.

‘David Nash has brought great rigour, independence and energy to his role on the Board.
He combines an in-depth understanding of Cable & Wireless with a thorough ap%reciation
of the challenges and opportunities ahead.

‘Robert Lerwill has done an exceptional job as Group Finance Director, since 1997 and in
his additional stewardship of Cable & Wireless Regional. His responsibilitics going
forward reflect the significance of Cable & Wireless Regional as a key component of the
Group. David Prince will be & very strong successor as Group Finance Director.

Cable & Wireless plc Group Investor Relations |24 Thecbalds Road London WCIX 8RX
Telephone +44 (0)20 7315 4460 / 6225 / 4379 www.cw.com




‘Adrian Chamberlain will be an excellent addition to the Board and will be part of a very
strong, cxperienced executive team.'

ENDS

Notes to editors

Sir Ralph Robins, age 69, joined the Cable and Wireless plc Board in April 1994 and
became Chairman in June 1998. He is Chairman of the Nomination Committee and a
member of the Audit and Remuneration Committees. He was Chairman of Cable &
Wireless Optus Limited from December 1998 unti] its sale in Angust 2001. He has been
Chairman of Rolls-Royce plc since 1992 and has announced his intention to retire from
this role. He is a non-executive director of Standard Chartered plc.

David Nash, age 61, joined the Cable and Wircless plc Board in September1955. He is
Chairman of the Audit Committee, and a member of the Remuneration Comruittee. He
was Chairman of Cable & Wireless Communications plc fram December 1998 until its
restructuring and sale in May 2000, He was formerly Chairman of Kenwood Appliances
plc and Geperal Healthcare Group Limited and a non-executive director of Axa UK plc,
The Energy Group plc and IMRO. He was Group Finance Director of Grand Metropolitan
plc and then Chairman and Chicf Executive of its food and retailing businesses. He
previously worked for ICI ple and Cadbury Schweppes plc. He is Honarary Treasurer of
the Prince of Wales International Business Leaders Forum.,

Robert Lerwill, age 50, joined Cablc & Wireless as Group Finance Director in January
1997. He has also been Chicf Executive, Cable & Wireless Regional since May 2000 and
was previously a director of Cable & Wireless Optus, Cable & Wireless HKT and Cable &
Wireless Communications. Previously, he had been Group Finance Director of WPP
Group plc since 1986. He is a non-executive director of Aegis Group ple. .
David Prince, age 50, originally joined Cablc & Wireless in 1981, undertaking a variety of
senior finapce and commercial roles before being appointed Finance Director of . |
Hongkong Telecom in 1994. He was appointed Deputy Chief Executive and Finance
Director-of Hongkong Telecom in 1999, and following the merger of PCCW and HKT in
2000 ke became Group Chief Financial Officer of PCCW. He avnounced in March 2002
that he would be stepping down from his PCCW roles, with effect from 31 May.

<

Adrian Chamberlain, age 44, is Group Director, Strategy and Corporate Development
reporting to Graham Wallace, Chief Executive. Adrian was previously on secondment to
Cable & Wireless Optus in Australia as Managing Director Consumer & Multitaedia,
having been Chief Executive of the Consumer Division of Cable & Wircless
Communications. His career prior to joining Cable & Wireless in 1995 included strategy
and business development roles with the Boston Consulting Group and BT,
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Contact details:

Media:
Susan Cottam + 44 (0) 20 7315 4410
Peter Eustace +44 (0) 20 7315 4455

Investors:

Chris Tyler + 44 (0) 20 7315 4460
Darren Makarern + 44.(0) 20 7315 6225
Valerie Gerard + 646 735 4211
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15 May 2002
CABLE AND WIRELESS PLC
RESULTS FOR THE YEAR ENDED 31 MARCH 2002
’

Group revenue ‘ : £5,911m
EBITDA before exceptonals £822m
Profit before tax, exceptionals and goodwill amortisation £61m
Loss per share before excepronals and goodwill amortisation 5. 7)p
Exceptional charges mcludmg goodwill and asset write '

downs £(4,217)m
Net cash balance £2,629m
Total dividend per share (final proposed dividend - 3.5p) 16.5p

. Results in line with February guidance.

¢ Substantial improvement ia Cable & Wireless Global's second half
performance.

* Hosting business pecforming ahead of expectations.

* Strong cash positon: £2.6 billion net cash - £400 million beuter than guidance.

* Further reductions in capital spending. e

» Rationalisation of US business to improve Cable & Wireless Global’s
proftability. :

¢ Continuing sttong Cable & Wireless Regional perfo:mance

¢ Board changes announced separately.

* Graham Wallace, Chief Executive Cable and Wireless plc, said:

“These full-year resulrs are either in line with or berter than the puidance we gave in cur
trading updare in February. Cable & Wireless Global’s margin performance in the second
half of the year showed a significant improvement over the first half, with EBITDA
almost doubling. Cable & Wireless Regional performed ahead of our expectadons.

“The ner cash figure of £2.6 billion is £400 million berer than forecast. Our strong cash
posidon at the ead of the year reflecrs the £100 million lower than expected cost of
buying back 15% of our shares and very efficient cash management within the group.
With customers increasingly concemed zbout the stability of their suppliers, our strong
balance sheet is a contnuing source of compedtve advantage.

“In light of the matenally changed marker conditions, we have reviewed the value of
certain tangible and intangible assets. As a result, we have wrtten down fixed assers by
£2 billion, mainly in Cable & Wireless Global, and written down goodwill by £2 billion,
relating to acquisitions made berween 1998 and 2000. This provides us with a
compedtive asset base a5 the industry consolidates and restructures, and follows two
years of net exceptional gains, toraling £6.3 billion.”
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Chief Executive’s statement

The last year has been one of unprecedented mrmoil in the relecommunicadons markert
and we have incvitably felr the impact. However, the continued development of our two
divisions, Cable & Wireless Global and Cable & Wireless Regional, undespinned by our
Bnandial strength, gives us the Aght szategy and scructure in the curreat eavironment.

Within Cable & Wireless Global, revenue from large nadonal and muldnational
corporate customers (“Enterpdse™ grew by 10% a5 a result of condnuing strong
demand for complete communicatons and e-commerce solutions. Service Providers’
revenuc fell by 14% following a sharp reducton in demand for network capacity.
Business Markets® revenue declined by 18%, reﬂecung our deliberare withdrawal from
unprofitable business,

We have combined our original hosting and web setvices business with those of Exodus
and Dipital Island, the US-based hosting businesses. Both 2cquisidons have performed
well, resuldng in better than forecast EBITDA. The two acquisidons have substantdally
strengrhened our presence in the US and our abiliry to scrve Enterprise customers.

We are rescructuring our whole US business to reflect the stength of our hosting and
web services proposition and our focus on Enterprse qustomers and IP and data
services.

During the year, our concentration on improving gross margins in Cable & Wireless
Global has produced results. We have streamlined our cost base, improved our high-end
customer offering and significantly reduced capiral intensity.

In the second half, Cable & Wircless Global’s gross margin improved w 42% and
operatng costs were reduced at an annualised rate of £150 million, zeSulung in an
EBITDA improvement of arouad 90%. Thc cost savmgs reflect the fll in staff cost,
following headcount reductons of more than 8,000 since December 2000, and the
benefir of other cost reduction inidadves.

As forecast, capital expenditure in Cable & Wircless Global was £1.1 billion, down from
£2.1 billion in the previous year. In the cument financial year we expect this to decline
stll further to around £650 million, including hosting, as wc complete our nerwork
build-out and require less eapitl expenditure to develop our data centre capabilides
following our hosting acquisitions.

Cable & Wireless Regional performed strongly, with continuing revenue increasing by
8% and .the EBITDA margia being maintained at 43%. The business is successfully
rebalancing away from internatonal voice and towards domestic revenue with strong
growth in both mobile (21%) and IP and dam services (34%). Greater efficiencies,
including a 2,500 headcounr reduction programme, have reduced the operating cost base
by 4%.

We believe we can capitalise further on the experience and skills within Cable & Wircless
Regional’s existing businesses, in complementary areas aad in co-operation with Cable &
Wireless Global. For example, Cable & Wireless recently announced ir has reached
agreement to purchase Guernsey Telecoms Limited, subject to approval by the States of
Guernscy.

We have no illusions as to the challenges we face in the cument environment.
Nevertheless, the undetlying competitive strengths of the businesses combined with our
cash position provide a souad basis for improvemeats in fumure profimbility 2ad
cashflow.

e v s o s -
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Guidance for 2002/2003
Guidance has not previously been given for chis pedod.

Cable & Wireless Global (including hosting and web services)

For the six months to 30 September 2002

Marker condidons jn the sector remain voladle and there condnues to be an unusual
depree of uncertainty in secror demand forecasws in the short term. Accordingly,
guidance ia respect of Cable & Wireless Global is limited to the first six months of the
Anancial year.

This gmdance excludes capacity sales because of r.heu: one-off nature. Excluding capacity
sales from both petiods, revenue in Cable & Wiceless Global, including the hosting and
web services business, is expecred to grow in the six months to 30 Seprember 2002 by
berween zero and ten percent compared with the second half of 2002. The revenuc
growth is expected to come largely from 2 fall six rnonths of the hosdng and web
services business.

We will continue to focus on improving gross margin and expect the gross garpin
percentage in Cable & Wireless Global to be between 47% and 50% compared with 45%
on an equivalent basis in the second half of 2002, Net operarting costs are expeaed to be
around £950 millien.

As a result of the actons we are taking to restmcture our whole US business to reflect
the strength of our hostung and web services proposition and our focus on Enterpeise
customers and IP and data services, we antcipare king an exceptional restructuring
charge in the fese half. As a result of these actions, EBITDA margins are expected to
improve in the second half. This guidance does not include any impact of the US
restructudng because the ma]omy of the effect on revenue is expected to be in the
second half.

Based on 2 continnation of the trcnds in 2002/03 Cable & Wireless Global is t:xpccted jee]
become free cash flow posidve by the fourth quaner of 2003/04.

Cablc & Wireless Regional

For the year to 31 March 2003

We expect revenue in Cable & Wireless Regional to grow by between zero and five
percent, and EBITDA margins to continue to be above 40%.

Capital expendirure

For the year to 31 March 2003

Capital expenditure for the Group for the year is expected to be around £950 million:
around £650 million for Cable & Wireless Global, including hostdng and web semces
and less thaa £300 million for Cable & Wireless Regional
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Financial and operations review

Profit and loss

Revenue - 2001 2002
. £m Lm
Cable & Witeless Global - 3,964 3,548
Hostng & web scrvices* _ _ - 167
Cable & Wireless Regional ’ 1,357 1,459
Iaera group eliminations _(107) (34)
Condnuing businesscs : 5214 o 5140
Discontinued operatons and other disposals** ‘ 2,885 77
Group revenuc ) ) ‘ 8,099 5,011
EBITDA & profit/ (lass) before tax 2001 2002
: . Lm £m
Cable & Wireless Global ' 345 147
Hostnp & web services™ - (102)
Cable & Wircless Regional ‘ 580 629
Corporate chatges , ) {20) (30)
Coptnuing businesscs 905 624
Discontinued opertations and other disposals** 877 198
EBITDA before exceptionals . - 1,782 822
Dcprediaden (1,135) (1,084)
Associates and joint ventures 114 115
Operating profit/(loss) before exceptionals and amortisaton 761 147N
Interest, other income and fixed asset disposals 114 208
Profit before tax before exceptionals and goodwill amortisaton 875 61
Excepdonals : 3,226 (4,217)
Goodwill amordsation ‘ . ~ (469) (562)
Profit/ (loss) before tax _ ' ‘ 3,632 (4,718)
- ngml ishnd (consolidared for 9%: months), Exodus (induled for 2 months) and & months of Cable & Wireless'
owa hosting business
* * prncipally C&W Optus 2nd Mimarel for this pesiod In addition to (W HKT, CWC and Palad las year. O
Group underlying results
2001 2002
Reported Undetlying Goodwill  Exceptionals Reporned
Result  Amortisation
PAL £m £m Lm fm
Profit/ (oss) before mx 3,632 61 562) @217 @718
Tax 520) (83) - (228) 31
Peabt/ (Inss) after tmx 3,112 %) 62) (4,445) (5.029)
Minodty ipterest (258) (133) 1 38 . (94)
Attdibutable profit/
{loss) 2,854 (155) {561) {4,407) (5,123)
Logs per shate (pence) 104.5p (6. Dg (20.5)p (161.2)p (187.4)p
4
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Exceprional Items

_ 2001 2002
Exceptional Iterns £m £Lm
Assex impainment — Cable 8¢ Wireless Globsl 444y (1,823)
Asscr impairment — Cable & Wireless Regional - 191
Goodwill impairmear — Cable & Wireless Global - (2,007
" Asserand poodwill impairment — ol : (444) (a,021)
Disposals of operationa 4,201 1,046 e
iovesoment wiite-down (43 (904)
(ther excepronal costs ) (488) (338)
Total 3,226 (4,217)

Ner exceptional losses before tax and minerity interests wese £4,217 million (2001 —
exceptional gains of £3,226 million).

Fixed assets in Cable & Wireless Global were written down by £1,823 million, principally
cables and fibres, where our ownership of capacity is in excess of our predicted fumure
affic levels, and a wrte down of our global nerwork, based upea curent net
recoverable values,  An addideonal £191 million was written down in Cable & Wireless
Regional, mainly relating to TDMA mobtle assets, which arc due to be replaced by
alternative technologies.

Goodwill was written down by £2,007 million, £887 million related to the elimination of
unamortised goodwill on the US MCI acquisiton (acquired in 1998) and oa the
European IP acquisions (acquired berwcen 1999 and 2000). Goodwill on the UK
DataCo acquisiden (acquired in 2000) was reduced by £996 million, and goodwill adsing
on the a¢quisiion of IDC in Japan (acquired in 1999) was reduced by £124 million.

Excepdonal coss of £338 million were incurred, relating mainly to the withdrawal from
certain products and businesses such as wholesale dial.

These exceptional costs were partially offset by the £1,046 million net profir camed on

the sale of the Group’s interests in Cable & Wireless Opms. o
Cash flow :
: H1 H2 2002
Cashflow Lfm im £m
EBITDA 508 314 822
Working capital ‘ (605) 240 @69
Casital Expeaditure (1,222) (671) (1,893)
Operadng Cashilow (1,319) 1n (1,436)
Tax, interese & ather (145) [196) @4
Acquisidions/Dispozals 3421 (337 3,084
Share buy back & dividends @21 (1,453 (1,774)
Movement in cash balances 1,636 (2,103) (467)
Cash brought forward 3,096 4732 3,096
Toral net cush 4,732 2,629 2,629

Operatng cashflow ia the second half of the year improved significantly compared with
the first half, principally as a result of reduced working capiral and capital expenditure.

Capiral expenditure was down 43% to £1,893 million compared to the previous year.
The main components were £1,142 million in Cable & Witeless Global, £55 million in
Digital Island and Exodus, £291 million in Cable & Wircless Regional and £403 million
in Cable & Wireless Optus pdor 1o its disposal.
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Cash paid for acquisidons in the year, net of cash received, romalled £527 million. Of
this, £478 million related to the purchase of selected business assew of Exodus [nc, and
£32 million to the acquisidon of Digital Island. o

Cash received from the sale of subsidiaries totalled £2,372 million. This related prmarily
to the sale of the Group’s shareholding in Cable & Wireless Oprus.

Dunn;: r the year the Group spent £1,108 million on a sha:e buyback, and paid dividends
of £669 million.

Ar 31 March 2002, the Group had net cash (mdudmg treasury instruments held as
current asset investrnents) of £2,629 million (2001 - £3,096 million).

At 31 March 2002, the Group’s net cash comprised cash and equivalent asses of £4,888
million 2nd gross debt of £2,259 million. The Group’s debe has an average mamcty of
4.1 years,

Cable & Wireless Global

Cable & Wireless Global delivers voice, data and IP soludons to corporate customers in
the three key markets of Europe, the US and Japan. Cable & Wireless Global comprises
the wholly owned operations in these three regions and is organised around customer-
facing sales and markedng segments. The Enrerprse channel focuses on multinational
and large national corporate customers, the Service Provider channel provides services to
telecommuanications operators and service providers, and the Busmess Markets channel
targets small and medivm-sized caterpdses. .

The tables below give revenue by chaanel, geography and service,

2001 Enrerprise | Service Business 2002
. Providers Markers

Revenue L£m Lm Lm Lm fm
us 862 ’ 183 204 327 674
UK . .2,365 582 1,093 470 2,145
Europe 251 2 219 50 298
{apan & Asia 486 114 . 129 1R8 431
. 3,964 868 1,645 1,035 3,548
Hostiop & web services 167
Total 3,964 868 1,645 1,035 3,715
Growah % ' 10 (14) (18) (6)
2001 Enrerprise Scrvice Business Hosudng & 2002

Providers - Matkets  web acrvices
Revenue Lwm £m £m Lm £m _£m
P . 881 91 460 165 167 843
Dara 815 386 139 298 - 323
Voice 2,268 391 1.046 572 - 2,009
Total 3,964 868 1,645 1,035 167 3,715

Enterprse

Enterpdse reveaue grew 10%, with good growth in the US and the UK. Cable &
Wireless Global offers Enterprise customers with multi-sitc requirements a single end-to-
end soluron to their entire cornmunications and e-commerce requircments.

Dusing the year, IP revenue increased, dirough new customer wins and higher sales o
existing customers in the US and the UK. The busioess has benefired from its strong
portfolio of products, including virmal pdvare networks ("VPN”) and intemef service
provisioning with secure dial-ia.
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Dara revenue increased, capitalising on Cable & Wireless” global strength and large
product portfolio.

Voice revenue increased from high ma.tgm contact centre products and services from the
Intelligent Network.

Service Providers
Revenue from Service Providers was down 14% compared to last year due 0 2 sharp
reduction in capaary sales and declining voice revenue in the US and the UL

IP revenue in Service Providers was lower, prindpally because of a decline in capadry
sales discussed below. IP revenue in Japan increased by £22 million, IP revenue in
Eurtope remained flat, although Cable & Witeless has successfully repositioned itself in
this market to sell its IP dial-up and global.aet products w Eumpcan carders. In the US,
IP revenue was also flat across the year as 2 whole but thc win rate increased significantdly
in the last two months of the year.

Data revenue was lower, as some operators have mxgrated traffic onw their own
networks and others have remrenched due to poor market coaditions. Interconnects have
now been established with many nadonal and global operators, offering them access to
Cable & Wireless” extensive global Frame Relay and ATM networks with coverge in
over 80 countries..

Declining prces, dsing customer bankmptdes and a deliberate move away fromn low
margin business, led to lower voice revenue.

Capasity Sales

The nature of the :elecommumcauons industry makes it essential for cardcrs to contract
with each other to provide services to their respective customers. It is not always cost
effective for a carder to build an entire global network for its own exclusive use. It is
therefore common practice for carriers to interconnect and to puschase network capacity
from each other, either through leases or ao indefeasible dghr of use IRU). AaIRU is &
form of contract uader which the acquirer is entided o the exclusive use of a fixed
amount of telecommunicadons capacity (ot certain relecommunicadon faclities) for a
defined perod that normally equatces to the wseful economic life of the asset in quesdon.

Cable & Wireless has undertaken IRU purchases in order to obeain the nerwork capadity
it needs to meet its customers’ requircments. Cable & Wireless has also sold network
capacity to other carders from stocks of capacity held for re-sale.

In the year ended 31 March 2002, capacity sales by the Group as a whole toralled £229
million (2001: £369 million). Sales by Cable & Wireless Global tomlled £207 million
(2001: £312 million). The decline in sales reflects the current difficule capital markets for

relecoms companies and the fact that carders have largely completed their nerwork build-

out programmes. The aggregate gross marpin on capacity sales for the Group was £142
million (2001: £210 million). The gross margin for Cable & Wireless Global was £125
million (2001: £181 million).

In building its global nerwork, Cable & Wireless Global has purchased capaci} from
several operators. Some of these have also acquired capacity from Cable & Wircless
Global. The network capacity obmined by Cable & Wireless Global through these
transacdons has, in each case, been for specific commercial aeeds involving their long-
term use in the business and has been scquired through separate, legally enforcezble cash
transactions. Capacity sales to caxriers from whom Cable & Wireless Global also
acquired capacity during the same financial year rotalled £151 million (2001: £235
million). Gross margin on these sales amounred to £83 million (2001: £127 million).




Capacity acquired from camders to whom such sales were made amounted to [£223
million (2001: £192 million). There were 11 (2001 - 9) counterpamcs to these sales and
purchases.

Business Markets

The Business Markets channel saw an 18% decline in revenue as a reswlt of weak marker
conditions in all gecographies and Cab\e & Wireless’ dehbemte withdrawal from lower
margin business.

Voice and IP revenue in the US and the UK was lower as Cable & Wircless disposed of
non-profitable businesses and shed low-margin customers.  Worsening market
condidons also conzribuced to the fall in revenue. In Europe, IP revenue was lower as
certain loss-making parts of the business were dlosed:

In Europe, including the UK, dam revenue increased by £33 million.

Hosting & web services

The acquisitions of Digital Island and Exodus’ business assets accelerated Cgple &
Wireless' global IP and data strategy of moving rowards highcr margin, value-added
services. The newly combined unit offers a comprehensive sanpe of inregrated managed
hosting, intelligent necwork services, content delivery and other value-added services to
business customers in the US, Europe and Japan. Cable & Wireless” hostng and web
services are operated from data cenrres around the wodd, connected by Cable &
Wizeless’ advanced IP network, which spans 70 countries and which features a content
delivery nerwork that reaches more than 35 countres word-wide.

The combined Digital Island, Exodus and Cable & Wireless hosting and web service
facilides generated £167 million in revenue in the year under Cable & Wireless ownership
(nine and g half months for Digiral Island, two months for Excdus and six months for
Cable & Wireless’ own hosting business).

Digital Island increased its proportion of managed hosting revenue and content delivery
volumes were up over 50% compared to the second half of the pdor year. Low-value

_customers, primarily dot.coms, were managed out of the base in favour of enterprisc

customers. Revenue quality improved as enterprise customers increased their usage, and
average revenuc per custorner per year increased.

Exodus exceeded revenue expecradons set at the dme of the acquisition, mainly because
more customers than expected chose o stay with the business, reassured by Cable &
Wireless” financial swength.

Exodus provides complex managed hostng and other hosting services, supported by
sophisdcared systems and nerwozk management and securty solutions, magaly to
enterprse customers with business-crifical inemet operations. lIrs customers include
many leading companies across the financial services, technology, healtheare, automotive
and transportaton Secrors.

The purchase and integradon of the Exodus business creates significant revenuc and cost
synergics, The Cable & Wireless network will benefic from substantial new volumes of
traffic, particulady in the US. This will improve the cconomics of the nerwork and
reduce Exodus’ nerwork costs, There are also ateeactive opportunities to cross-sell Cable
& Wireless” IP solutions, including web infrastructure services and content delivery, to
Exodus” high quality customer basc.
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Gross margin

: 2001 Hi1 H2 2002
By Chanacl £m % £m Ye £m % _£m Y
Enterprise 348 4 178 41 197 45 372 45
Setvics Providers 733 38 347 40 282 36 629 38
Business Markers 604 43 215 39 230 47 445 43
Towl 1,685 43 737 40 709 42 1,446 41

. 2001 H H2 2002
By Geography £fm % £m Yo ~ Lfm % £m %o
us 293 34 58 16 93 29 <151 22
UK 9264 41 460 41 387 37 847 39
Eurnpe 160 64 17 76 105 73 222 2
_J]epan & Asia 268 53 102 45 124 61 226 52
Toral ) 1,685 43 737, 40 709 42 1,446 41

Enrcrprise
Gross margins improved in the sccond half of the year, reflecting an improved
ceneributdon from IP and daw.

IP gross margins improved, helped by betrer IP VPN gross margins and by inidatives
such as the introducdon of backhaul charges on certain IP access services in the US:

Gross margin percentages on datz improved to 41% in the frst half, and o 42% in the
second half, despite continued prce pressure,

Voice gross margin percenwmpes were smble throughout the year.

Service Providers
Gross margms fell in the second half as a resulr of lower capacity sales and lower
volumes of voice revenue, .

After excluding capacity sales, gross margin improved by 1% to 36% ia the second hnlf,
reflecdng a change in the mix of revenue 2ad improved margins on IP revenue.

Business Markcts

Gross margins in the second half of the year improved despite a fall in second half
revenue. Radonalisaton of the Business Markers channel, with a focus oo higher value
services and customers, has delivered clear improvements over the year. Market

conditions in the US remained rough and the business continued to shed smaller voice,

customers as it moved toward aa indirect sales model aad focused on dam and [P
services.

Channel Margin

Channel margin iz the conmribudon made by cach of Cable & Wireless Global’s channels,
after all direcr costs have been deducted from the channel gross margins.

2001 H1 H2 ' 2002
Macpins by Chanael £ Y Lm Ye £m Yo ~ fm %
Eaterprise 189 24 105 2% 140 32 245 28
Service Providers 640 33 288 kx| 223 29 511 31
Business Markets 224 18 89 16 98 20 187 18
Taeal 1,082 27 482 26 461 27 943 27
9
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Enterprise channel margin increased by £56 million year on year. In the second half, the
cheanel margin percentage improved from 24% to 32% as 2 tesult of initiadves taken
throughout the year, such as the sales seaff reducdon programme and the property
rationalisation programme.

Service Providers suffcred a lower channel margin compared to the previous year. This

is mainly due to a reduction in capacity sales margin and to 2 £32 million increase in bad
debts resulting from carrers cither in bankruptey or extreme financial diswess. @

Business Markets’ chanae! mazgin improved by 4% I;a.lf on half, as the beaefis of a
move 1o an indirect sales model in the US resulted in falls in swaff costs, travel and

PICPEIly COSLS.

EBITDA

C&W Globa] - EBITDA 20061 H1 H2 2002
(excluding Hosong & web sesvices) £Lm % £m’ % m L L %
Gtoss margia 1665 B 1 709 42 1,446 41
Direct swaff costs B354 (148) (124) (269

Dirccr adher operatng costs - (278) (110) .(124) {234)

Chaacel Marmzin i 1,053 27 482 26 461 27 943 27
Indirect swfF costs (34 (188) (104) . {292)

Inditect other apemtng coss (404 (243) (261) (504
EBITDA 345 9 s1 3 96 6 147 4

Swff coss were the larpest operating expense representing 16% of revenue. A swff
reducton programme reduced headcount by over 8000 from the peak of 18,600 in
December 2000.

Staff numbers fell in all areas'of the business, with major reductions in support funcdons,
pardcularly in Operations. The swmff in network design and network build have been
significantly reduced, resultng in a £171 million decrease in capiralised costs, as the focus

moves away from network build to maintenance and repairs. o

Headcouat at 31 March was 10,201, excluding the hostng and web services business.
Staff costs declined in the second half of the year by £105 million over the frst half of
the year.

The build out of the US and European anerwork since last year meaar an incresse in
technical mainrenance and operating costs in the first half of the year. In the second
half, however, supplicr contracts were renegotiated and traffic was migrared onto Cable
& Wircless’ own nerwork as the Global build and expansmn programme aqeared
completion.

In the second half of the year, property costs began to fall. Approximarely 140 office
buildings have been vacated, mainly in the UK, Europe and the US, including three
major central London offices. Around the wodd, 77 offices have been sold.

EBITDA - Hosting & web services
The combined Digital {sland, Exodus and Cable & Wireless hostng J:.BITDA loss was
£102 million.

EBITDA losses reduced throughout the year ia Digital Island with a substantial increasc
in content delivery revenue. Hosting revenue has continued to shift from lower margin
hosting revenue to higher marpin managed hosdng revenue.

Exodus’ reported EBITDA loss was lower than cxpected again because of greater
customer retention and faster than expected business integration.

10



Cable & Wireless Regional

The largest businesses within Cable & Wireless chmnal ate in the Cadbbean and
Panama Cable & Wireless Regional also inclndes opemtions in Macau, the Middlp East,
South East Asia and the Padfic, Indian and Adantic Qceans,

The opporrunities for cconomic growth, presented by advanced technologies such as IP
services and the Intemet, have encouraged many couatries to consider transforming their
telecommunicztions markets by introducing regulated tompetitive matkets in place of
exclusive Jeences.

Accordingly, since 1998 Cable & Wireless Regional has sought to re-negotare the termns
of 1ts licences with any govemnment that wishes to do so. Cable & Wireless Regional has
concluded licence re- aegotiations with Bermuda, Jamaica, Macau, and Barbados, and has
made good progress in ncgotiations with the Orgamsauon of Eastern Cadbbean States
(CECS). Negotiations ate underway in many of the remaining markers.

A key regu.la:ory issue in many markers is the need for ‘rebalancing’ - the removal of
cross-subsidies berween profitable internatiomal services aad loss-making domestc
services by increasing domestic charges and reducing intemational rares. There is further
impetus to rebalance in the fonn of cxtemal pressure on intcmatiopal senlement rates
(reflecting, amongst other things, the FCC’s Beachmark Order). Cable & Wireless
Jamaica has continucd to make progress on price rebalancing during the year.

During the year Cable & Wireless was granted ncw internadonal fadlities-based
telecommunications licences in Hong Kong and Singapore. This allows Cable &
Wireless Regional to extend Cable & Wircless® global network inro these two impormar
Asian centes. The aim of the Hong Kong sad Singapore businesses is to build new
revenue streams from the business markets in these countries. In addition, Gable &
Wireless Global can now deliver an end-to-end service w its corporate customers in
these markees over a self-owned network, The facilides ia both these markers are now
operatonal and carrying customer traffic.

Revenue

2008  Casbbezn Paoams  Middle Macsu  Orher 2002 Growth

East

Cé&eW Regional - Revenve £Zm . £Lm £m £m £m £m Lo e
lLnternatiaaal 547 kr4 HY 87 3R 508 m
Domecate 408 250 172 2R 21 47 13
Mobde L2068 . jeld ] 30 65 4 . W 21
IP & Do 106 bl 26 12 14 142 34
Othex 90 fit 17 3 7 88 (2)
Cuntinuing Opcrativas 1,357 LES 296 160 145 [ 1,459 1]
Discontianed Opetatinng 76 7 7
Total 1,433 R34 296 160 145 11 1,466
Growth % 10 [e] (] 11

Cable & Wireless Regional increased revenue by 8% in the year. This reflects the
continuing success of the business in rebalancing away from internationsal and towards
domesde revenue, growth in the mobile and IP and data markets, and the development
of new businesses. The revenue growth includes a 2% benefit from the effects of
exchange rate movements, '

Rebalancing and increased compettion led to a 7% fall in internadonal revenue. Falling
internadonal tariffs stimulated demand, which led to 2 9% growth jn traffic volunft in the
year. Iarernational revenue now represents 35% of total continuing revenue, down from
40% last year.
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Domestic revenue grew 15% in the year owing to continued rebalancing, growth in fixed
line to mobile calls, and increases in payphone and card sales revenue in Panama and the
Caribbean. The number of lines in sexvice fell slighdy to 1,542,000. Revenue per fixed
line grew 17%.

Mobile revenue grew 21%, despire the onset of compedrion in Jamaica and Macau,
Cable & Wireless Regional now has 990,000 mobile subscdbers, aa overall increase of

17%. The market contnues to grow, fuelled by the expansmn of the digitwal network and
the continued introduction in some regions of pre-paid-services and calling party pays.

IP and data revenue grew 34% as xevenoe &om iatemet dial up, direct internet access
services and leased circnits all increased.

On 17 May 2001, Cable & Wireless Regional disposed of the Mitratel business in
Indonesis, The business accounted for £7 million of revenuc in the year.

2001 2002
EBITDA by geogtaphy £m %o - fm Yo
Cadbbean 331 43 359 42
Panama 130, 43 134 45
Middle Bast : 64 44 74 46
.Macan . 53 41 58 40
Qther 2 - 4 -
EBITDA 580 43 629 .43

Gross margins were down 4% to 78% of revenue, principally duc 1o a reduction in gross
margins in Jamaica and Macau, as rapid growth in the mobilc market increased lower
margin handset sales and there was an increase in Jower margin fixed to mobile traffic.

Operating costs were down 4% o £506 million as the restrucrudag program to reduce
headcouat by 2,500 was largely complered. Further progress has come from a number of
e-enablement projects such as an online HR function and a virtual classroom for swaff -
training. Infladonary pressures in some markets and higher technical costs from the
cxpansion of the mobile and data networks condnue w exert upward pressure on
operating costs.

EBITDA margin was mammmed 1t 43%. The fall in gross margins was offset by the
operating cost improvement. In Panama, although revenue fell slightly, costs fell faster,
and EBITDA was up on the previous year.

Joinr Venrures & Associates

Cable & Wireless Regional has equity holdings giving it significant influence in the
operatons and managerent of a number of telecom aperators world-wide. These are
accounted for as Joint Ventures and Associates.

2001 2002

Share of PBT Dividends Share of PBT Dividends
recejvable receivable

Condnuing Joint Ventures & £Lm £m £ £m
Associates
TSTT (Trnidad & Tobage) 28 9 34 10
Barelen (Bahrain) 19 ' 15 21 15
MobileOne (Smg:mpn::) 9 - 16 -
Other 6 2 6 1
Total 62 26 77 26
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Cablc & Wircless Oprus

On 6 Seprember 2001, the Group disposcd of its 53% interest in Cable & Wireless
Opws. The results of Cable & Wircless Opms up to this date are inclnded in the
accounts for the year ended 31 March 2002,

Cable & Wireless Oprus increased its tamover in the period to 6 Scptember 2001 by 3%
t0 [764 million. Operating costs were 1% higher at £567 million and operating profit
before exceptonal items and amormsaton was £58 milliéa.

Ordinary dividend

The Directors have proposed 2 final dividend of 3.5 peace per Ordinary Share, bringing
the total for the year to 16.5 pence per Ordinary Share (including the special dividend of

11.5 pence) - a fgure equal to the 2001 dividend. The cost of the fnal dividend is £83
million, - ~ . ‘

Buy back programme and Special dividend

]

At the AGM on 20 July 2001 shateholders passed a special resolution authorising Cable
and Wireless plc to make on-market purchases of its own share capital, up to 2 maximum

of 420 million ordinary shates.

The rolling share buy back programme was compieted on 28 March 2002. Sharcs were
repurchased ar an average price of 262 pence and, under the programme, Cable and -
Wireless plec returned a rowal of £1.1 billion to sharcholders.

Cable and Wircless plc announced a special dividend and a rolling on-markert share buy-
back programme at the interim results. The special dividend of 11.5 peace was psid to
shareholders in Mazch 2002.

13
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Contacts for Cable & Wireless:

Robere Lerwill, Execunve Director, Finance,+44 (0)20 7315 4503
Chgs Tyler, Investor Relations, +44 (0)20 7315 4460

Darren Makarem, Investor Reladons, +44 (0)20 7315 6225
Valede Geratd, Investor Reladons, 41 646 735 4211
Susan Cottam, Media, +44 (0)20 7315 4410

Peter Bustace, Media, +44 (0)20 7315 4495
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Consolidated Profit And Loss Account

{or the year ended 31 Macch

Tumover of the Group including its share of joint
venrtures and gEsociarca
Shate of rurnnver of - joint ventres

- agsociates

Group tumnover

Operaiing ensts before depredaden, amortsation and
excepdoml items
Excepdonal operatiog costs

EBITDA

Depreciarion befors exceptional items
Exceptioml depredisdon :

Amnedsadon of goodwill before exceptional irems
Exceptonal amordzaton

Total operating costs

Group operaring (loss)/profit

Share of operadag profits in joint vennicez

Share of operating profis in aszociates

Total operadng (loss)/profit

Excepuonnl profiea Jess (Iosses) or sale and ezmination of

opemtons

Excepional costs of fundamenwl reorgunisaton
(Losses) less profita on dispasal of fxed 2sscts
Excepdopal write down of investments

(Loas)/profir on ordinary nctivities before interese
Net interest and ather similas income/(charges)

- Group (induding exceptonal finance charges of

£eil, 2001 - £110m)

Dividends

Coatguing
upemtons -
{includiny  Discondnued Condnuing  Discwatinucd
noguisibans) upemtuns 2002 peratinng pegatun 20061
im Lo £m £m £m fa
5,428 833 6,261 5,568 2,925 8,493
(216 (69) (285 218) (113) (333)
(65) - (65) (60} ¢} (1)
5,147 766 591 5,290 2809 8099
G2y 567y (5,089) (4327) (19%0) (6317
(332) (6) (338) - .
R s T R

R

(945) (747
(2014 - (2,014) (437 ) (444)
(561) () (562) (461) ©® (469)
(2,007 . (2,007) - - -
(10,381) M3 (1,094) (5.972) (2383) (8365
(5,234) 51 (5,183) (682) 416 (269)
51, a“ 85 56 41 97
20 - 20 17 17
(5.163) 95 (5,068) (609) 457 (152)
- 1,046 1,046 - 4311 4311
. . - (530) - (530)
oy 3 ™ 12 34 46
&) (301) (504) @3 . “3)
(5.176) 243 (8,933) (1.170) 4,802 .{632

- Joinr ventzes and associates ] o
Toeal net interest and other similar income/ (chazpes) 215
(Loss)/ profit on ordinary acdvities before taxavon (4,718) 3,632
Tax on (loss)/piofit on ordinary sctivides ¢G1) (520)
(Loss)/ profit on ordinary acdvitics after taxadon (5,029) 3,112
Equity minority mterests 9% (258)
(Loss)/profit for the Snanclul yesr (5,123) 2,854
&27) (462)
(Loss)/profit for the year retained (5,550) 2,392
—_— e —_ ]
Basic (logs)/eamings per Ordinury Share (187.4)p 104.5p
Basic (loss)/ carnings per Ordinary Share before
sxceptional items and poodwill amordsadon . 7)p 15.4p
Dilured (losa)/ camings per Ordinazy Shage (187.4)p 103.5p
Dividends per Ordinary Sharc 16.5p 16.5p
* —_— =
)
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Group balance sheet

ac 31 March -
2002 2001
{m 4m
Fixed agsets o
lorangble asgers 2,900 - 5,016
Tangible assers 4,697 7,979
Loans w joiae veatares agd aspociazes 9 49
Interest in net assets of joint ventaes 330 315
lovestments in agsnciates 78 70
QOther investmenrs 209 117
Tawl fixed agsee investmenrs 626 551
8,223 13,546
Curxent assets
Stocks " 83 292
- Cuzrent asset invesmments 1,185 2,344
Debtors - due within one year 2,404 2,621
- due after more than one year 164 241
Short term deposits 4,063 4938
Cash ar bank and in hand 216 285
8,085 10,721
Credicors: amounts falling due within one year 4,016 4,636
Net current assets 4,069 6,085
Total assets less current Habilitizs 12,2920 19,631
Creditors: amounts falling due after more than one year 2,031 2,394 '
Provisions for Babilities and charges 838 - 854
' 2,869 3,248
Net asscts 9,423 16,383
Capital and reserves
Called op share capital 595 700
Share premium account 1,745 1,743
Capital redemprinn reserve 105 -
Merger reserve - 3127
Profit and loss accouarc 6,579 9,682
Equity shateholders' funds 9,024 15,252
Equity minarity interears | 399 1,131
9,423 16,383
)
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Group cash flow statement

for the year eaded 31 Mazch
2002 2001
£m £m
Net cash inflow from operating activicies 119 1,348
Dividends from joint venmares 11 66
Dividends from associates 15 15
26 81
Rerurns on investments and servicing of ﬁn:ncc
Interest and similar income received 383 334
loterest paid (including exceptionsl Bnance charges of £nil 2001 - ,glIOm) (238) (384
Net interest elermen of finance lease renmals paid (5 @
Dividends paid to minorites (61) @62)
Dividends received from preference shares 54 14
lncome received from other iavesmmenw - 9
133 (293)
Taxaton (139) G10)
Capiral expeaditure and financial investment
Purchase of tngible fixed assew 21,8939 (3,354)
Purchase of inangible fixed asscts - (72
Sale of tngible fixed assers 21 123
Purchase of curzent asser invesoments (608) (804)
Purchase of investmenta (121) (84)
Sale of invesmeats 900 26 -
Capiul dement of Anance lease renrals received - 41 ..
Lnans w joinr venrureg and asaociatey 2 0
(1,699)- (4125)
Acquisidons and disposals
Receiprs from sales of subsidiary underakings 2372 5,311
Purchase of selected assers and business activiges of Exodus (478) -
Purchase of shaceholdiags in subsidinry underrakings (D) (349)
Payments tn acquire investments in jint venrures and associates - Go)
1,845 4932
Equity dividends pajd (655) (395)
Management of liquid resousces
Movement i short term investments and fixed depoaits (oet) 2,586 129
Financing
Purchase of own shates (1.107) -
Issue of ordinary share capital 2o 40
Capital element of finance lease rental repayments (15 (12)
Other long term debr issued 1,338 746
Long term debt repaid (785) (L.718)
(567 (844)
Increase in cash in the year 1,635 423
17



Group statement of total recognised gains and losses
for the year eaded 31 March

2002 2001
£fm £{m
(Loss)/profi for the financial year (5,123) 2,854
Cutrency woslation diffetences on forsign currency ot invesmenrs and related borrowings 20 190
Taz (chacge)/eredit on tranalation differences mken to reserves (3) 1
Orther - 4
Toral (loss)/gaioa relating w0 the financial yoaz (5,106) 3,059
Pdor year sdjusunent - change in accounting policy for deferred rax (128) ==m—==m
Total losses tecognised since last anpual repornt (5:234)
Reconciliation of movements in equity shareholders' funds
for the ycar ended 31 March .
2002 2001
£ im
(Loss)/profit for the financial year (5,123) 2,854
Dividends - interim (40) (13§)
- spedal interim {304) -
- final (proposed) (83) (329
(Loss)/prafir for the year carded forward (5,550) 2392
(o] thc_:rccngn.iscd gams and losses relaring to the year 17 205
Purchase of own shares (1,107) -
New share capical issned 2 33%9.
Gaodwill written back 410 1550
Net (decrease)/increase in equity sherehnlders' funds (6,228) 7,506
Opeaing equity sharcholders' funds 15,252 8,096
Pdar year adjusment - change m z.ccaundﬁg policy for deferred tax - (3s0)
Closing equicy sharcholders' funds 9,024 15,252
2
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Segmental analysis of Group turnover

for the year ended 31 March
C&W Global
us
UK
Europe
Japan
Hosting and Web Services
us
UK
Europe
Japan
C&W Regional
Caribbeta {jacluding Panama) |
Asia .
Rest of Wodd
Larer-regional menaver (34) (107)
Contauing operatons 5,147 5290
Discontinued operations 764 2,809
Group tummover 5,911 8,099
Segmental analysis of Group operating (loss)/profit
for the year ended 31 March '
Opemdny Opetading
Guss)/ profiv (Inss)/ penkic
hefoce ) afust
exceptionel  Cxeeprinna) sxeephinnal
irems and nems and iterns and Nun
amocusadun of  emurisation  smomiscon of nperadng
poodwill of poodwill gondwill iteme 2002 2001
= o Im = £m i
CacW Global . &7 4,619) (5,196) (25) (8.221) (1,585)
Hosting and Web Services (136) (103 (239) - (239) -
C&VW Regional : . 445 (192 253 4 257 345
Othes 2 - 52 8 (44) ®
Discontinued operadons 102 U] a5 148 243 4,802
Joint venruces and associntes 71 - 71 - 7 73
(Loss)/profit on ordinary activides before :
interest and taxarion (147 (@921 (5,068) 135 (4,933) 3,632
19
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Segmental analysis of Group share of tumover and operating profits/ (losses) of

joint ventures and associates

for the year ended 31 March
Tumover Operatng profie/(oss)
2002 2001 2002 2001
£Lm Am Lo’ £m
C&*W Giobal : ,
Global Services - 33 6 11
C&W Regional ] L o
Cadbbean 1069 87 35 32
Aan : 75 55 17 5
Rest of Wodd 97 103 25 25
Continaing operadons 281 ZI8 71 73
Disconnnued operatioas &9 116 a4 41
350 | 394 115 114
2
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Exceptional items

for the year coded 31 March
Gxeepdonal Minurity Lxcepriunal Miaudty
nems  Taxstivn mboreat 2002 imms  Taxation intecest 20
Nore {m Lm im £m £ (= [m Im
Operating Items o
Other opezasing cases () 338) - 3 (@3 - - -
Bixed ossct .
impairment charge  (U),(")  (2019) - 28 (1,986) (449 - 3 (441)
Goadwill impairment
chrrge @) (2,007 . © @0y - - . -
(4,359) . 31 - (4,328) (444) . .3 (441)
Non-operating items
Pmofits less (losses)
an sale and
terminaton of
operadons @),(7) 1,046 (228) 7 825 4311 @13 8 3946
Costs of fundamental . .
reorganisetion (vi)) - R - - (530 15 17 (498)
Profits less (Josses)
on dispasal of
fixed assers (i) . - - - 42 9 (16) 35
Wate down of : ‘
invesmments YR . - e @3 - S
Finance chazges {=) - - - - (110 9 - (101)
(4217 (228) R (4407) 3,226 (340 12 2,398
Year ended 31 March 2002

@ Exceptional items included in other operadng costs relare princpally to provisions in respect of ongeing
cbligrdons associated with businesses withdrawn from and redundant assets (C&W Global 240m,
discondnued operatons £6m), costs associated with the integration of businesses acquired dutng the year
(Hosting and Web Services £44m) and redundancy and reotganisation costs incurred during the year (G&W
Global £48m). . ‘

() The Group has carded our a review to determine whether there has been an impairment of its fixed assets
and goodwill The earrying values of fixed asscts and goodwill of each of the Group's income genemting
units have been compared to their recoverable amounts, represented by their value in use t the Group. In
‘accordance with PRS11, the valuc in use of cach of the Group’s income generating uniss bas been
determined with reference to the Group’s five year plan, which has been approved by the Board, using a
growth rate of 2.5% in the period beyond the Group's fve year plan (based on a nominal increase in GDP
for the countdes in which the Group operates), and a discount rate of 11%., The tesulting charpe in C&W
Global is £2,007m in respect of goodwill and £1,694m In respect of fixed assets, 2nd in C&W Regional
£191m in respect of Aixed assets. In additon, £129m of fixed assets relating to C&W CGlobal businesses
withdrawn from service were wrinen off ar the half year, '

(i) The Group disposed of irs interest in Cable & Wircless Optus o Singapore Telecommumications Limited
(SingTel) on 6 Seprember 2001 for a gain of £1,046m and is included as part of discontinued operadons.
‘The consideration received included shares and bonds issued by SingTel which have been converted into”
cush.

(iv) Currcnr asset investments held in ntl Incozporated ('nd’) and CMGI Inc. have been writren down to nil

" value and the investment in Pacific Century Cyberworks Led ('PCCW") written down to esdmated realisable
value (C&W Global £3m, discontinued operadoas £901m).  °
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Year ended 31 March 2001

(v) Implementatdon of the Groups strategy based on IP affected the uscful lifc and carrying valuebf cermin
network assets employed n its switched dircuit voice business. An assessment of the value, basedona
discount tate af 9.5%, czsulted in an mpmtmcnr charpe to these assets of £444m (C&W Global £437m,
discontnued opetatdons £7m).

() The Group dispased of its interests in Cable & Witeless FIKT and ConsumerCo m PCCW and otl fora
gain of £3,594m and £5B6m respectively. The consideration received in tespect of both mansactions
included cash and shares in the acquirer which under rhe terms of the sale and purchase agrecments, the
Group was required to retin for varous periods. These are disclosed as part of discondnued operations.
The gain primarly ineludes the subsequent parrial sales of the PCCW (profit of £600m) and ntl (loss of
£25m) shares, less the reduction in market value of the retained shares below thelr bock vatues (£449m).

(vi) The Group cffected the transformaton of irs activities from an integran:d model offering a toml range of
services to consumer and business customers structwred on geographic lines to one focussing on the
provision of global IP soludons t business customers. The costs direatly associated with this
reorganisation and reswucturing amounted w £530m (C&W Global £451m, C&W Regioaal £66m, Other
£13m) and included anstounced redundandes, remaining, recruitnent 2and relocation (£265m) and property,
product and systems rationalisaton (£208m).

(vii))Related 1o the sale of mobile telephone transmission rowers in Australia and properties in the Unived |
Kingdom and is included as part of discontdnued operatons.

() Related to the write down of certin fixed asset investmments to reflect identified impairments (C&W Global
£24m, C&W Repgional f9m, Other £10m).

(¥ Related to penalties incurred on the early redempton of CWCs swrling and US dollar denominared bonds
as parr of the restructuting of its operations duging the sale process.
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Reconciliation of operating loss to net cash inflow from operating activities

for the year ended 31 March

2002 2001
Am {m
Operating loss (5,183) (266)
Add back nop-cash items:
Depredasion aad amortisadon 1,646 1,604
Exceptional non-cash items 4,021 44
Other non-cash items ) 157 35
lnerense in stocks 0 an (1m)
Jncrease in debeors (211) (531)
(Decrease)/mcrease in areditors (123) 399
- Fundamene reorganisarion costs (32) (186)
Net cash cutflow in respect of pravisiona (39) (40)
Net cash inflow from operating activides 119 1,348
Reconciliation of net cash flow to moverment in net funds/(debr)
for the year ended 31 Maech
2002 2001
£{m Lo
Incrense in ersh in the year 1,635 423
Cash (inflow)/oudlnw resultng from (inerease)/decrenac in debt and leage ﬁmnung (538) 984
Cash inflow resulring from decrease in liquid resources (2,586) (129)
(Decrease)/increase in net debr rezulting from cash flows (1,589) 1,278
Conversion of ansecured load stock - 7
Bomowings of businesses acquired and disposed 1,239 2,044
Translsaon and other differences (22) 190
Movement ia aet debt in the year @272) 3,549
Net fuads/ (debr) at 1 Apzi 2,292 (1,257)
Ner funds ar 31 March 2,020 2,202
Analysis of changes in net funds/(debr)
Acquisiuns
and dispusals
Arlapd {ewcluding Au3t
2001 Cash flow cagh)  movemcon  March 2002
im £m im. im . £m
Cash at bank and i hand 285 {5 - 6 216
Shozt term depasits repayable on demand . 530 1,703 - J 2,240
Baak overdmfts (18) 7 - . (11
797 1,635 - 13 2,445
Liquid resources : 4,408 (2.586) - 1 1,823
Debr due within 1 year (549) 322 6 ® (26)
Debr due zfter 1 year (2,364) (B60) 1,233 @1 .022)
Total debc ‘ (2,913) {538) 1,239 (36) (2,248)
Towl et funds 2292 (1,439) 1,239 @2 2,020
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US GAAP

The Group prepares jts coasolidated accounts in aecordance with generelly 2ccepred accoumting principles (GAAP) in
the Unfted Kingdom which differ in cermin mareral tespecrs from US GAAP, The significanc differences relare
peiacipally ta the following items and the adjustments necessary to present net income sad shazeholders’ equiry in

accordance with US GAAP are shown below.

Reconciliation of UK/ US GAAP - net income
for the year ended 31 Magch

Net (Joss)/incame as reported vader UK GAAP

US GAAP adjusmments:
Amonisation and imprirment of goodwill aad orher incangible assets
Customer acquisition ¢osts
Resucruning costs
Dervarive and hedge accountiag
Partal depreciadon
Capiwlisation of mterest
Deferred mx - full provision
- tax effect of recondling irems
Marketable secundes
Pensien cosws
Gaia oa sale of subsidiary
Capacity sales
Stock based compensation
Qdher
Minezty interest on tecou:ﬂ'mg items

Net (ass)/income uader US GAAP befare cumulatve effect of change ia accoundng
pdodple
Cumulative effect of change in accounting principle, net of mx of Ty

Net (loss)/income under US GAAP

([Loss)/earnings (befare cumnulative effecr of change in accounting principle) pex share ander
US GAAP
- Bagic

= Dilnted
(Loss)/ earnings (afrer comuladve effect of chaagc in actovadag prndple) per Share under
US GAAP

- Basic

- Diluted
{Loss)/earnings (before cumulrtive effect of change in accoundny principle) per ADR under
US GAAP*

- Basic

- Diluted '
(Losg)/ camings (after cumulatve effect of change in accounting paadple) per ADR under
US GAAP

- Basic

- Dituted

* Computed on the bagia that one ADR represents three Ovdinary Shares,
== UK net incaoe has been restated to refleer adopdon af FRS 19 Deferred Tax'.

2002 2001
restated™

£m im
5,123 2854
242) 51

16 7

6% 69

64 1

3 6

(28) 80)
@0 62

@ 147

{126) (4,618)
s 1%

13 4487

] (213)

(26) 3

a0 (10

21 100
(5,614) 2717

8 ’ -

‘ (5,606) 27317
(205.9)p 99.5p
(205.4)p 98.5p
{205.1)p 92.5p
(205.1)p 9B.5p
(616.1)p 298.5p
(616.1)p 295.5p
(615.3)p 298.5p
(6153)p 295.5p
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Reconciliation of UK/US GAAP - shareholders’ equiry

for the yeus ended 31 March
2002 2001
£m {m
Sharcholders’ cquity as reported under UK GAAP 9,024 15252
US GAAP adjusmyents:
Goodwill 1nd ather intangible assets 284 1,292
Customer sequisition costs (8) (60
Regtrucring engrs - 69
Derivative and hedpze secounting 60 2
Partial depreciadon - (79
Capitlisation of inrerest 2 100
"Deferred mx - full provision (58) (567
- ux effect of reconciling items 18 15
Los3 on matkerzblc secundes @ (153
. Pension costs (36) rdy]
Grin on sale of subsidiary - 153
ESOP shares (123 (38
Propased faal dividend 83 324
Capacity sales (259) (288)
Stock based compensation (19 ®
Othr (15 a3
Minegy incetest on tecondling items 2 204
Sharcholders’ equity undet US GAAP 8,995 16,150
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Additional informartion for US investors

The recommended final dividend will be payable in cash on 13 Seprember 2002 w Amedcan Depositary Receipt
(ADR) holders who are registered with Cldbank, N.A. as of 19 July 2002, Additional information aad specific
enquiries concerning Cable & Wireless ADRs should be addressed to Citbank, N.A-, Amerdcen Depositary
Receipts, 111 Wall Srreet, New Yark, NY 10043, USA, (Telephone: Shareholder Services - 001-800-422-2066).

o
Dividend 2nd Annual General Meetng

These financial stacements zre not the full finandal statements for the Group. The abrddged profit and loss

+ account and balance sheet for the year eo 31 March 2001 is an extracy from the full accounts for that year which
have been delivered 1o the Registrar of Companies; the report of the auditors on those accounts was unqualifed.
The full financial starements for this year, on which the Auditors have reported without qualification, have not
yet been delivered o the Registrar of Companies, A full copy of the finandal statements or the Annual Review
will be mailed to sharcholders on 12 June 2002 and can be obwmined thereafrer. from K K. Claydon, Company
Secretary, at 124 Theobalds Road, London WC1X 8RX.

The recommended final dividend will be paid on 2 Scptember 2002 to shareholders on the register gt.w July
2002. A Dividend Reinvesunent Plan (the Plan) will be in operation for the final dividend enabling sharcholders
to reinvest cash dividends into Ordinary Shases of the Company,

Forward looking statements

This press release includes certain statement that are neither reported financial results nor other historical
informaton. These stavements are forward-locking statements within the meaning of the safe-harbour
provisions of the U.S. federal secusides laws, Bevausc these forward-locking statements include risks and
uncertaintes, actual furure results may differ matedally from those cxpressed in or implied by the statements.
Many of these risks and uncertaintes relate to factors tat are beyond Cable and Wircless’ ability to conatrol
or estmate preeisely, such as future marker condidons, curency fuctuation, the behaviour of other market
participants, the actions nf governmental regulators and other sk factors derailed in Cable & Wircless’
reports filed with the Securities and Exchange Commission, Readers are cautioned not to place undue
reliance an forward-looking statements, which spc:z.k only 25 of the dare of this press release. Cable® -
Wireless is nor ohligated to publicly release any revisions w forward-looking statements to reflect events afrer
the date of this press telease or unforesesn events.

1f you have any enguides as a UK shareholder, please call the Compaay Secretasy’s Office on 020 7315 4000. US
shareholders should call Cigbank, N.A. on 001-800-422-2066.

The Annua) General Mceting will be held ar 11:00am on 12 July 2002
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15 May 2002

Cable and Wireless plc advises that on 14 May 2002, the following Directars of the Company ceased to
hold any interest in contingent awards of sharcs under the Performance Share Plan awarded on 1 April
1999 as a result of the performance measure failing to be achieved:-

Director Contingent award of shares deemed to Japse
Graham Wallace . 89,847 | .
Robert Lerwill . 42,998

Dor Reed 35,297

Q
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16 May 2002

Int in th dinary Shares gf Cafxle ang Wireless ple

Following the appointment of Mr Adrian Chamberlain as Director of Cable and
Wireless plc announced on 15 May 2002, the Company confirms the following
interests in the Ordinary Shares of the Company held by Mr Adrian Chamberlaijn :-

2

1,374 Ordinary Shares

25,000 share options under the Cable & Wireless Senior Employee Share Option
Scheme ("C&W SESOS") af an exercise price of 420.5 pence per share exercisable
from 3 July 1999 to 2 July 2003.

49,000 share options under the C&W SESOS at an exercise price of 553.3 pence per
share exercisable from 13 June 2000 to 12 June 2004.

16,294 share options under the C&W SESOS at an exercise price of 982 pence per
share exercisable from 22 December 2002 to 21 December 2006,

9,832 share options under the C&W SESOS at an exercise price of 966.2 pence per
share exercisable from 25 May 2003 to 24 May 2007. '

3,054 share options under the Cable & Wireless Revenue Approved Share Option
Scheme ("C&W RESOS") at an exercise price of 982 pence per share exercisable
from 22 December 2002 to 21 December 2009.

1 share option under the C&W RESOS at an exercise price of 966 2 pence per shate
exercisable from 25 May 2003 to 24 May 2010. 2

176,471 Unapproved Share Options under the Share Option Plan at an exercise price
of 340 pence per share exercisable from 27 July 2004 to 26 July 2008.

2,295 share options under the Cable & Wireless Save As You Earn Share Option
Scheme ("C&W SAYE") at an exercise price of 558.64 pence per share exercisable
from 1 March 2004 to 31 August 2004. )

410 share options under the C&W SAYE at an exercise price of 985.92 pence per
share exercisable from 1 September 2005 to 28 February 2006

7,474 contingent shares under the Cable & Wireless Performance Share Plan vesting
on 31 March 2003.

58,824 contingent shares under the Cable & Wireless Performance Share Plan vesting
on 26 July 2004.




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of
1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned, thereunto duly authorised.

CABLE AND WIRELESS PUBLIC LIMITED COMPANY

By:

Assistant Company Secretary

Dated: 5/17/02
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